
As employers navigate 
challenges and 

disconnected care 
systems, brokers 
are stepping up 

their guidance and 
advocacy.
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THE 
BROKER’S

BY LUKE DAUGHERTY

STRATEGICROLE
IN HEALTHCARE ACCESS
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“

Fragmentation  
Is Now the True Obstacle
For Gibson, ease of  navigation has become one of  
the central obstacles to achieving more equitable 

health challenges or other high-stress situations, 

IF AN EMPLOYEE AND  
EMPLOYER CAN HAVE  

ONE TOOL AND FIND ALL THEIR  
INFORMATION THERE, THAT  

KIND OF INTEGRATION IS HUGE.
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Women’s 
and Family 

Health as a 
Litmus Test

These issues are perhaps 
nowhere more evident than 

in women’s and family health, 
where coordination, continuity 

and timely access to care can have 
an outsized impact on both outcomes 

and costs.
For employees navigating fertility 

treatment, pregnancy, postpartum recovery 
or caregiving responsibilities, healthcare 

journeys often unfold slowly over multiple 
providers, systems and stages of  care. When 

employees may delay care, miss opportunities for 
early intervention or simply miss out on the support 
available to them during critical moments.

“The problem was never just coverage. It’s 
coherence, timing and trust,” says Dr. Neel Shah, 

families who need care most — Black mothers, 
employees navigating fertility treatment, people 

design forgot to imagine.”
High-risk pregnancies are a particularly 

potent example, and a central focus of  

support and continuity of  care, the report notes, 

supported too inconsistently or navigated without 
clear guidance.” 

That leads to more than just worsening maternal 
outcomes. Fifty-seven percent of  the employers 

tied to high-risk pregnancies, a clear sign of  the 
downstream impact of  delayed intervention and 
fragmented care journeys.

Gibson says employers are increasingly 

time and postpartum care, which delays 
employees from returning to work and reduces 
productivity,” she says.

one of  the clearest examples, the underlying issue 
is much bigger than a single category of  care. The 
same fragmentation, communication gaps and 
navigation challenges that complicate maternity 

managing chronic illness, mental health concerns, 
caregiving responsibilities or other complex 
healthcare needs. In each case, the problem isn’t 

when they need them. And that’s where brokers 

The Evolving Role of  
the Broker in Pursuing  
Health Equity
According to Gibson, today’s brokers must think 

“I believe that brokers now have to take on 
more of  a strategic advisory role, evaluating 
integration opportunities and helping individuals 

she says. “They’re really an advocate to help 
consumers, employees and employers.”
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In practice, that often means identifying the real-
world barriers preventing employees from engaging 
with the resources already available to them. For 

communication or interpreters to help employees 
better understand their coverage and care options. 
Or, it could mean recognizing that certain workers 
may not have reliable internet access at home or 

increasingly thinking beyond traditional plan 
design and considering how employees actually 
experience healthcare in their day-to-day 

extra enrollment time at work, where they have 
reliable internet access. Employees balancing 
caregiving responsibilities may prioritize virtual 

other populations. 
At the same time, employers are also 

lower-income employees through strategies such as 
lower deductibles or coinsurance structures, while 
also expanding support for populations including 

structures, menopause support, expanded coverage 
for assistive devices or earlier interventions for 
neurodiverse employees and dependents. 

employers in any and all of  these initiatives. 
Health equity cannot be addressed through a 

geography, caregiving responsibilities, language 

workforces and populations.

traditional plan selection and cost management 
into a broader role as strategists and advocates. 
In this next phase of  health inclusion, their role 
is to help employers build systems employees can 
realistically navigate and access when they need 
them most.  

TIP:  
You can earn 
your Spanish 

Language 

(SLBE) 
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