
SHAPING THE FUTURE OF HEALTHCARE
Delta Force is a forward-thinking group designed to critically view our healthcare system,
identify and generate ideas, evaluate possible solutions, and bring thoughtful
recommendations to NABIP leadership.

Reports to: NABIP Board of Trustees
Members: NABIP leaders, members and
subject matter experts
Meets: Monthly
Role: Strategic ideas and recommendations

DELTA FORCE AT A GLANCE

WHAT IS THE DELTA FORCE COMMITTEE? 

WHY WAS DELTA FORCE CREATED?

WHO IS INVOLVED?

The NABIP Delta Force Committee is a special committee created to help NABIP shape the future of healthcare. It identifies
challenges affecting consumers, employers and NABIP members and explores strategic opportunities to improve the healthcare
system.

Delta Force was created because healthcare in America continues to face serious
challenges, including rising costs, access issues, affordability concerns, system
complexity, and barriers that affect consumers, employers, and NABIP members
(the professionals who serve them).

Delta Force is made up of NABIP leaders, members, and subject
matter experts who can help evaluate healthcare challenges and
identify strategic opportunities.

The Committee may also collaborate with NABIP stakeholders, staff,
committees, councils, and other experts when additional insight or
support is needed.

NABIP members work at the intersection of consumers, employers, carriers,
providers, policymakers, and the private health insurance market. Because of that,
NABIP is uniquely positioned to identify practical, private-sector solutions that
can improve healthcare affordability, accessibility, transparency, and value.

Delta Force gives NABIP a dedicated space to think beyond immediate issues and
focus on long-term healthcare transformation, providing strategic ideas and
recommendations for consideration by the NABIP Board of Trustees.

NABIP members work at the
intersection of consumers,
employers, carriers, providers,
policymakers and the private
health insurance market —
giving NABIP a unique
perspective on practical
solutions to improve
healthcare.

WHY NABIP?

WHO DOES DELTA FORCE
REPORT TO?
The Delta Force reports ideas and recommendations directly to the NABIP Board of Trustees. Delta Force is not a function or
working group of the Legislative Council but will collaborate with NABIP’s three councils as appropriate and as directed by the
Board.



Transparency in Cost, Quality & Care

Private-Sector Healthcare Improvements

Policy & Market Opportunities

Innovation Supporting NABIP Members

Affordability of Healthcare

Access to Care

Healthcare Delivery Models

Employer & Consumer Challenges

AREAS OF FOCUS

WHAT DOES DELTA FORCE FOCUS ON?

WHEN DOES DELTA FORCE MEET?

WHERE DOES DELTA FORCE FIT WITHIN NABIP?

Delta Force identifies and focuses on strategic issues that affect the future of healthcare and the role of NABIP members within
the ecosystem.

Monthly meetings are used to brainstorm ideas, review healthcare challenges, evaluate
potential projects, analyze solutions and recommendations, and prepare and recommend
items for Board of Trustees consideration.

Delta Force serves as a strategic idea and recommendation body within NABIP. Its role is to
identify and shape ideas, not necessarily to implement every idea itself. Once an idea is reviewed by the Board of Trustees,
the next step may involve Delta Force, NABIP staff, another committee, a council, a special workgroup, or another assigned
group depending on the nature of the recommendation.

HOW DOES DELTA FORCE WORK?

IDENTIFY EVALUATE REFINE RECOMMEND

Healthcare presents many opportunities for improvement. Delta Force follows a simple idea-development process:

1.    IDENTIFY — Identify a healthcare challenge or opportunity through committee discussion or assignment from the 
        Board of Trustees.

2.    EVALUATE — Discuss and analyze the issue, conduct research as needed, and draw on committee members or other 
        subject matter experts.

3.    REFINE — Develop and refine potential solutions and determine whether an idea is ready to become a formal 
        recommendation or requires further analysis.

4.    RECOMMEND — Present recommendations to the Board of Trustees for consideration and respond to Board feedback 
        and direction.



When evaluating an opportunity, the committee should consider:

Does the project address a real healthcare challenge?

Will solutions support NABIP members and ultimately consumers and employers?

Does it align with NABIP’s Healthcare Bill of Rights, mission, and priorities?

Is it forward-thinking and strategic?

Is it actionable?

Should the project be assigned to another council or committee?

Could a solution lead to a recommendation, resource, policy concept, partnership,
pilot program, or other meaningful outcome?

Learn more about NABIP’s Healthcare Bill of Rights
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Delta Force exists to
focus on proactive

solutions in the
healthcare arena —

not reactive.

DELTA FORCE IN ONE SENTENCE
Delta Force is NABIP’s strategic healthcare transformation committee, bringing together
forward-thinking leaders to identify healthcare challenges, explore solutions and make
recommendations to the Board of Trustees that advance NABIP’s leadership on issues
affecting consumers, employers, members and the future of healthcare.

Delta Force focuses on ideas that are
strategic, timely, and aligned with NABIP’s
mission, the Delta Force charter, and the
priorities outlined in the approved
Healthcare Bill of Rights. The Healthcare
Bill of Rights serves as a foundational
document that helps identify the
challenges and areas within healthcare
that need to be addressed, while the Delta
Force charter guides the group’s role and
purpose in developing ideas and solutions.

HOW ARE PROJECTS
SELECTED? 

GUIDED BY NABIP’S
HEALTHCARE BILL OF RIGHTS
The Healthcare Bill of Rights provides a guiding framework as Delta Force evaluates healthcare challenges, explores solutions
and develops recommendations.

PROACTIVE SOLUTIONS. NOT REACTIVE.
Delta Force exists to focus on proactive solutions in the healthcare arena – not reactive.

The committee’s goal is to help NABIP identify meaningful opportunities to improve
healthcare, strengthen the role of NABIP members, support private-sector solutions, and
position the association as an essential voice in shaping the future of healthcare.

https://nabip.org/who-we-are/nabip-healthcare-bill-of-rights

