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Karl Ahlrichs is Senior Consultant and Business Developer 

for Gregory and Appel.  Karl has broad experience in 

senior level problem solving, with proven skills in handling 

complex organizational issues with uncommon sense.  Karl 

is a national speaker and author, and is often quoted in 

the local and national media.   

 

Karl joined Gregory & Appel after serving as a founding 

partner of ExactHire, a human resources services firm.  

Prior experience was as a Senior Consultant for 

Professional Staff Management, Indiana’s largest and 

oldest PEO.  Earlier he was in Business Development in the 

Indianapolis office of Marsh & McLennan, and Vice President of Right Management Consultants, an 

international human resources consulting and outplacement firm.  At those firms, his clients included 

Roche Diagnostics, Boeing, Apple Computer, Wellpoint, and Frito Lay. 

 

Karl’s experience is perfectly suited to times of great organizational change.  He has decades of 

strategic consulting to all industries, using risk management and good organizational development 

theories to bypass “best practices” and move directly to “next practices”.   

 

“I love getting results by changing systems, and taking the best ideas of all industries and taking 

them to the next level.  When I see an organization succeeding, I am proud to be a part of it.  I really 

believe we can change the way America works, and make a real difference both in the lives of the 

employees and the profits of the organization.” 


