(ONABIP

Shaping the future of hea

LIVE Virtual Leadership Training
August 30, 2023, 1:00 PM - 3:00 PM (ET)

Agenda

Welcome (Dawn McFarland)
Housekeeping & NABIP Board Intro

A Special Introduction
Eric Kohlsdorf, NABIP president & Jessica Brooks-
Woods, incoming NABIP CEO

NABIP History (David Saltzman)

Setting the Foundation - Bylaws and P&Ps
(David Smith)

Leadership Training Break Outs

- President & President-elect

- Treasurer

- Secretary
DE&I (Diversity Equity & Inclusion)
PAC Board
Legislative
Marketing & Communication
Member Recognition (Awards)
Membership & Retention
Professional Development/LPRT

Resources & Closing Comments
(Stephanie Sharpless)

Questions:
e Dawn McFarland, e Brooke Willson,
Leadership Committee Chair, SVP of Leadership Services,

dawn@mnmbenefitsolutions.com bwillson@nabip.org
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